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• CAPS 
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Ex-ante analysis:  
Evaluation of Potential Impacts  

Ex-post analysis: 
Evaluation of Observed Impacts 



New Model for Evaluating Impacts 
• Multiple choice yes/no questions (criteria) 

predictive of impacts 
• Selected factors considered in evaluating 

expected impacts: 
 - unmitigated damage 
 - frequency/severity of outbreaks 

- current production practices 
- private cost of control 
- research 

 
 
 



Can the pest cause economically and/or 
environmentally significant damages to 
U.S. agriculture or natural resources? * 

Can the pest spread and cause damage to 
other states or affected entities? 

Is containment or management of the 
pest technically feasible? 

Can the cost of a program be justified 
by the expected losses  to affected 
parties? 

Pest is a candidate for 
Federal response 

Besides economic, are there other  
overriding considerations (e.g., statutory 
or judicial directives, political concerns)  
that call  for Federal action? 

Pest is not a candidate  
for Federal response 
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DECISION TREE FOR FEDERAL ACTION 

 

* Economic significancy is based on established thresholds for acceptable level of risk.  
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